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19 July 1963

MEMORANDUM FOR : Deputy for Technology, ©Office of Special Activities

SUBJECT 1 Conversation with Mr, Edward L. Green, Eastman
Kodak, on 16 July

1. While talking to Ed Graen on ancther matter, he raised agein the
question of muitiple assistance and direction which he has recelved in connec-
tion with Eastman Kodak's efforts on the | ! 25X%1
According to Ed, he has received guidance and instructions from 25X1

not all of which instructions are completely

compatible sach with the other.

2. He sxpressed his growing coneern over this from a security point
of view, as well as that of management, and said that he is completely unclear
who is going to arbitrate matters when he receives simuitaneously opposite
instructions from any of the people noted above, It was his suggestion that in
the absence of technical and action direction from which he says he is now 25X1
suffering, that he would propose identifying as the source of guidance of
such matters and sa the resolving authority based upon conside rations of over-
all NRO security and contracting responsibilities residing with us. 1 would
appreciate your reaction to his commaents, together with suggested courses of
action which might minimize the apparent confusion.

(Signed) | 25X1
JAMES A, CU M, IR.

Deputy Assistant Director

[ (Special Activities)
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